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BAO CAO
Két qua SXKD niim 2025 va K& hoach SXKD nim 2026
REPORT
On the company’s 2025 business results and business plan for 2026

Kinh giti: Quy ¢ dong /Dear Esteemed Shareholders

Téng Giam dbc Cong ty c¢b phén Thuy dién Thac Ba xin béo cdo Két qua san sufit
kinh doanh nam 2025 va K& hoach san xuét kinh doanh nim 2026 ctia Cong ty nhu sau: /1,
the General Director of Thac Ba Hydropower Joint Stock Company, hereby would like to
report the company’s 2025 business results and business plan for 2026 to you as follows:

I. KET QUA SXKD NAM 2025 /BUSINESS RESULTS OF 2025
1. Pic diém tinh hinh: /Operational reviews
a. Thudn lgi: /Advantages

- Lugng nuée vé hd binh quan nim 2025 dat 255, 9m3/s cao hon 33% so voi luu
lugng trung binh nhidu ndm. Luong nudc ndy di tao co hoi tdt cho viée phét dién cac t6
may va tranh thu chu ky gid thi truong dién cao. /The average water flow of the reservoir in
2025 reached 255.9 m?s, which is 33% higher than the multi-year average inflow. The
higher water flow created a significant opportunity for the plant's power generation,
enabling the company to capitalize on the electricity market's transaction cycles with high
selling prices.

- Céc td may vén hanh an toan, 6n dinh. Viéc nging may stra chiia, bdo dudng l4n
luot cac tb may dugc thuc hién dung lich va dung tién d6. /AIl generator units operated
safely and stably. The overhaul and maintenance of the generator units were properly
carried out during their downtime by turns and were on schedule.

- M6 hinh td chtic cia Cong ty 6n dinh, hiéu qua. Tinh hinh tai chinh lanh manh. /
The Company maintained a stable and efficient organizational structure, while preserving a
solid and healthy financial position.

- Cong ty dé x@y dung dugc thuong hi¢u uy tin, tin cdy trong linh vuc kinh doanh
dich vu ky thuét, s6 lugng khach hang ngay cang ting. /The company built a prestigious,
reliable, and reputable brand in technical service provision. Over time, the number of
clients steadily increased.

b. Kho khan /Drawbacks:

- Nam 2025, hoat dong thi truong dién ctia Cong ty gip nhiéu khoé khin. Qc dugc
phén theo ting thang véi ty 1€ 98% va gia tri thyc hi¢n binh quén la 79%, nhung céc thang
muia kho ty 18 nay rat cao trong khi mua lii thi lai thép dd gay kho khan rit nhidu cho cong ty
trong cong tac chao gia trén Thi trudong. PEé giam muc nude hd, Cong ty da phai xa I voi



thoi gian dai va phét dién voi gia 0 VND. /In 2025, the company's activities in the Vietnam
Electricity Market faced significant challenges. The total contracted commercial electricity
(Oc) was allocated into monthly quantities by EVN at a rate of 98%, with an average
performance ratio of 79%. However, this allocation rate was disproportionately high
during the dry season while it was low during the flood season, causing substantial
difficulties for the company in bidding on the electricity market. To reduce the reservoir
water level, the company had to discharge floodwater through the spillway for extended
periods while simultaneously operating the generator units to produce electricity at a
selling price of 0 VND.

- Mua mua kéo dai va v6i lugng mua 16n. Céc thuy dién trén hé théng déu da som
tich day hd, céc thiy dién nhd dugc wu tién phat hét cong suit nén gia thi truong dién
thuong xuyén ¢ murc 0 dbng. D& giam muc nudc hd, Cong ty phai phat t6i da trong thoi
gian x4 I v6i gid thi truong dién 0 ddng va chi dugc thanh toan véi gia CAN thdp (khoang
48 VND/kWh)/ Due to the prolonged rainy season and heavy rainfall in 2025, most
hydropower reservoirs across Vietnam reached full capacity earlier than anticipated, and
almost all small hydropower plants operated at maximum oulput. This oversupply of
reservoir water led to fiequent instances where electricity market prices fell to 0 VND. In
response, Thac Ba Hydropower Plant was required to discharge its reservoir water through
the spillway for an extended period to regulate the reservoir level while simultaneously
operating all generating units at full capacily despite the 0 VND market price. This was
necessary to secure the CAN price; however, the attained CAN price remained very low, at
approximately 48 VND/kWh.

- Theo yéu cAu xa nuéc dé phuc vu tudi tiéu vu Dong Xuén cia Bo Nong nghi€p va
Moi truong, trong céac thang d4u nam, cong ty da phai khai thac nuéc qua nhiéu nén mtrc
nude hd giam rit thip. Mit khac, dé dam bao an ninh ning lugng A0 khong khai théc cac t6
may cia TBC dé giam thip muyc nudce hd doén 1ii da anh hudng rit nhiéu dén chién lugc chao
gia thi truong dién trong mua kho. / To meet the irrigation requirements for the Winter
2024-Spring 2025 crop season as directed by the Ministry of Agriculture and Environment,
the Company was required to release a substantial volume of water during the early months
of 2025. As a result, the reservoir water level declined significantly, reaching critically low
levels. Meanwhile, to ensure national energy security, A0 did not permit the Company’s
generating units to operate for the purpose of lowering the reservoir level in preparation for
flood control. This combination of factors materially affected the Company’s electricity
market bidding strategy and operational flexibility during the dry season.

- Tinh hinh vi pham hanh lang hd chira va hanh lang xa i phia ha luu dién ra thudng
xuyén, phurc tap, khién Cong ty phai mét nhiéu thoi gian va ngudn luc dé theo doi, ngin
chin, x ly. /There were frequent and increasingly complex violations involving
encroachments within the reservoir protection and the downstream flood discharge
corridor. As a result, the Company was required to allocate substantial time and resources,
to monitor, prevent, and address these violations.

Téng hop vé két qua hoat dong san xuét kinh doanh ndm 2025 ctia Céng ty c6 phan
Thuy dién Théc Ba, cu thé nhu bang sau:/The summary of 2025 business operation results
of Thac Ba Hydropower Joint Stock Company is described in the following table:

2. Két qua kinh doanh ciia Cong ty CP thiy dién Thac Ba (TBC) /The business
results of Thac Ba Hydropower Joint Stock Company (TBC) in 2025:

Pon vi tin: tridu ddng; San luong: tridu kWh; Gia: ddng/kWh
Unit: Million VND; Power energy: Million kWh, Price: VND/kWh



TH 2025/ | TH 2025/
cung ky | KH2025
I<H Performance Performance
TT Noi dung chi tiét 2025 PT‘H 2l TH ?024 2;’}2025 - offZOZS
" - erformance|Performance )
No. Detailed description Planof |~/ f 2025 of 2024 compared to | compared to
2025 the same | the plan of
period last 2025
year
L 2 3 4 5 6=4/5| 7=413
| |THUY VAN
HYRDROLOGICAL DAT. A
; |Lwuluongnubeveho 1753 255,9 264,6 97% 146%
Water flow into the reservoir
Muyc nuée hd dau ky
2 |Reservoir water level at the 57,34 57,34 55,86 103% 100%
beginning of the year
Muyc nuée hd cudi ky
3 | Reservoir water level at the end 57,01 57,80 57,34 101% 101%
of the year
- SAN XUAT PIEN
POWER GENERATION
Séan lugng dién déau cuc
1 |Power energy quantity measured | 375,00 484,04 413,61 117% 129%
at the generators
San luong dién giao nhén
2 |Commercial power energy for 370,49 479,76 409,61 117% 129%
sale
San luong thuc giao theo HD-Qc
3 |Contracted power energy quantity| 333,44 378,27 336,34 112% 113%
(Qc)
4 |98 bindisabinhqua 736 684 779 88% 93%
verage electricty selling price
TONG DOANH THU
111 TOTAL REVENUE 350.827 411.029 425.416 97% 117%
TONG CHI PHI
v TOTAL COST 177.747 193.739 205.096 94% 109%
LOI NHUAN SAU THUE
\Y PROFIT AFTER TAX 148.284 182.778 185.024 99% 123%

Trong do, Két qua kinh doanh DVKT: /Among the above, the business results of
the Technical Service Center is as follows:

Don vi tién: triéu ddng/Unit: Million VND;

TH 2025/ | TH 2025/
cung ky | KH2025
G oA KH 2025 Performance|Performance
TT Chi tiéu . T‘H 2025 | TH 2024 of 2025 of 2025
No Description Plan of |Performance|Performance| )
2 P 2024 of 2024 of 2024 compared to | compared to
’ the same | the plan of
period last 2025
year
TONG DOANH THU
1 | TOTAL REVENUE 13.432 17.459 44.497 39% 130%




TONG CHI PHi . -
1 | TOoTAL COST 7.164 11.072 34254 32% 155%

LOI NHUAN SAU THUE ) .
III PROFTAFTER TAX 5.014 5.109 8.195 62 A) 102 /0

Panh gia /Evaluation

* Tinh hinh thiay vin, san lwong dién/Comprehensive reviews of the hydrological
data and power generation:

Muc nude diu ky dat 57,34m cao hon cung ky 1a 1,48m, Lugng nude v& hd nam
2025 dat 255,9 m3/s thip hon cing ki 1a 8.6m3/s twong duong bang 97%/ At the beginning
of the year, the water level in the reservoir was 57.34 meters, which is 1.48 meters higher
than it was at the same time last year. The average water flow into the reservoir reached
255.9 m/s, which is a decrease of 8.6 m*/s compared to last year's flow, representing 97%
of last year's volume.

San lugng dién san xuht nam 2025 dat 484,04 triéu kWh cao hon 70,43 tri¢u kWh so
v6i cung ky, tuong duong bing 117% so voi cung ky va bang 129% so véi ké hoach nim
2025. San luong dién thuong phém dat 479,76 triéu kWh cao hon 70,15 trigu kWh so vai
cung ky, tuong duong bang 117% so véi cung ky va bang 129% so v&i ké hoach nam 2025.
Theo d6, myc nudc cudi ky cao hon myc nude cung ky la 0,46m. /The power energy
production in 2025 reached 484.04 million kWh, reflecting an increase of 70.43 million
kWh compared to the previous year, representing 117% of the previous year's value and
129% of the plan for 2025. The commercial power energy available for sale amounted to
479.76 million kWh, reflecting an increase of 70.15 million kWh compared to the same
period last year, representing 117% of the previous year's value and 129% of the plan for
2025. The reservoir's water level at the end of the period was 0.46 meters higher than it was
at the same time last year.

* Tong doanh thu / Total revenue:

Tbng doanh thu ndm 2025 dat 411,0 ty ddng thap hon 14,3 ty ddng so véi cung ky,
twong duong bing 97% so vé6i cing ky va bang 117% so voi ké hoach nim 2025. Cu thé:
//The total revenue in 2025 reached VND 411.0 billion VND, which is 14.3 billion lower
than that of the same period last year, equivalent to 97% of the last year's value and 117%
of the plan for 2025. Specifically, the revenue is described in detail as follow:

Doanh thu san xuét dién dat 3283 ty dbng cao hon 9,1 ty ddng so v6i cing ky,
tuong duong bing 103% so véi cung ky va bing 120% so v6i ké hoach nam 2025. /The
total revenue from electricity production reached 328.3 billion VND, which is 9.1 billion
higher than the same period last year. This figure amounted to 103% of the previous year's
value and 120% of the plan for 2025.

Doanh thu ting thém tir thi trudng dién dat 40,0 ty ddng thap hon 35,8 ty ddng so voi
cung ky, twong duong bang 53% so véi cung ky va bang 79% so voi ké hoach nam 2025.
Gi4 ban dién binh quan dat 684 ddng/kWh bing 88% so voi cing ky va bang 93% so véi ké
hoach nam 2025. /The increased revenue from the electricity market was 40.0 billion VND,
which is 35.8 billion lower than the same period last year. This figure amounted to 53% of
the previous year's value and 79% of the plan for 2025. The average electricity selling price

reached 684 VND/kWh, which is equal to 88% of the same period last year and 93% of the
plan for 2025.

Doanh thu hoat dong tai chinh dat 59,9 ty dong tang 1 ty dbng so véi ciing ky, tuong
dwong bing 102% so véi cung ky va bang 104% so véi ké hoach ndm 2025. / The revenue
from financing activities was 59.9 billion VND. This number represents an increase of 1.0
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billion VND and is equal to 102% of the same period last year and 104% of the plan for
2025.

Doanh thu hoat dong dich vu dat 18,4 ty dbng giam 27,2 ty ddng so véi cung ky,
tuong duong bing 40% so véi cung ky va bang 128% so v6i ké hoach nim 2025, do thang
06/2024 ghi nhan 28 ty ddng doanh thu dich vu tir TBC2. /The revenue from technical
service provision reached 18.4 billion VND, which is 27.2 billion VND less than that of the
previous year and equal to 40% of the same period last year and 128% of the plan for 2025.
The reason for this decrease is because, in June 2024, TBC received the revenue from
technical services of 28 billion VND firom TBC2.

* Tong chi phi/ Total cost:

Téng chi phi 193,7 ty ddng giam 11,3 ty ddng tuong duong bang 94% so vai cung ky
va bang 109% so v6i ké hoach ndm 2025. Trong d6: chi phi O&M giam 0,8 ty ddng; chi phi
dich vu k¥ thuat giam 23,3 ty d6ng; chi phi tai chinh giam 4,8 ty d6ng (do hoan nhap khoan
4,9 ty ddng 16 liy k& cta du an TBC2, da trich 18p du phong tir cac ndm trude); thué, phi
tang 13,6 ty ddng; tién luong ting 1,8 ty d6ng; chi phi khiu hao ting 3,8 ty ddng. / The total
cost was 193.7 billion VND, marking a decrease of 11.3 billion VND, which is equal to 94%
of the same period last year and 109% of the plan for 2025. In which: the operation and
maintenance costs decreased by 0.8 billion VND; The cost of T echnical Service Provision
decreased by 23.3 billion VND; The cost of the financing activities decreased by 4.8 billion
VND (due to the reversal of 4.9 billion VND of accumulated losses of the TBC2 project,
which had been provisioned from previous years); taxes and fees increased by 13.6 billion
VND; The cost of payroll increased by 1.8 billion VND; Depreciation of fixed assets
increased by 3.8 billion VND.

* Loi nhuin sau thué / Profit after Corporate Income Tax:

Loi nhudn sau thué 182,8 ty ddng giam 2,2 ty ddng so v6i cung ky, twong duong
bang 99% so v6i cung ky va bing 123% so v6i ké hoach nam 2025. / The profit after
Corporate Income Tax reached 182.8 billion VND, reflecting a decrease of 2.2 billion VND
compared to the same period last year, equaling 99% of the same period last year and
123% of the plan for 2025.

3. Két qua kinh doanh ciia cong ty con - Cong ty CP thity dién Mwong Hum
(MHP) /The business results of the subsidiary - Muong Hum Hydropower Joint Stock
Company (MHP)

Pon vi tién: tridu ddng; San lugng: triéu kWh; Gia: d6ng/kWh
Unit: Million VND; Power energy: Million kWh; Price: VND/kWh

TH 2025/ | TH 2025/
cung ky | KH2025
TT Noi dung chi tige | KH2025 | TH2025 | TH 2024 Per;,’;f%lza;ce Pe;ﬁ")gz)lz(?ce
No. Detailed description Plan of | Performance  Petformance com lto| c ed t
2025 of 2025 of 2024 pared to | compared to
the same | the plan of
period last 2025
year
1 2 3 4 5 6=4/5 7=4/3
SAN XUAT PIEN
| POWER GENERATION
San lugng dién dau cuc
Power energy quantity 155,00 175,86 152,36 115% 113%
1 measured al the generators




Séan lugng dién giao nhén
Commercial power energy 150,67 170,78 148,19 115% 113%
2 for sale

Gi4 ban dién binh quan
Average electricty selling 1.317 1.278 1.305 98% 97%
3 price

TONG DOANH THU

o, [}
I TOTAL REVENUE 200.881 | 220.373 193.824 114% 110%

TONG CHI PHI

L) o,
I | TOTAL COST 79.034 83.953 84.730 99% 106%

LOI NHUAN SAU THUE

o o
IV | PROFIT AFTER TAX 112.708 128.986 103.128 125% 114%

* Sin lwong dién /Power energy quantity

San lugng dién san xudt nam 2025 dat 175,86 triéu kWh cao hon 23,50 triéu kWh so
vGi cung ky, twong duong bang 115% so véi cung ky va bang 113% so véi ké hoach nim
2025. San lugng thuong pham dat 170,78 triéu kWh cao hon 22,59 triéu kWh so v6i cling
ky, tuong duong bing 115% so véi cing ky va bing 113% so véi ké hoach nam 2025. /The
power energy production in 2025 reached 175.86 million kWh, which is 23.50 million kWh
higher than that of the same period last year, representing 115% of last year's value and
113% of the plan for 2025. The commercial power energy available for sale amounted to
170.78 million kWh, which is 22.59 million kWh higher than the same period last year,
representing 115% of last year's value and 113% of the plan for 2025.

* Téng doanh thu / Total revenue:

Téng doanh thu ndm 2025 dat 220,3 ty ddng cao hon cing ky 26,5 ty ddng, bang
114% so v6i cung ky va bang 110% so v&i ké hoach nam 2025. /The total revenue in 2025
reached VND 220.3 billion, which is 26.5 billion higher than that of the same period last
year, equivalent to 114% of last year's value and 110% of the plan for 2025.

* Tong chi phi /Total cost:

Tbng chi phi nam 2025 Ia 83,9 ty ddng thdp hon ciing ky 0,77 ty ddng, biang 99% so
v6i cung ky va bang 106% so voi ké hoach nam 2025. /The total cost in 2025 was 83.9
billion VND, marking a decrease of 0.77 billion VND, which is 99% of the previous year's
total and 106% of the plan for 20235.

Theo d6, lgi nhudn sau thué dat 128,9 ty ddng ting 25,9 ty ddng so véi cing ky,
twong dwong bang 125% so véi cing ky va bing 114% so véi ké hoach nim 2025. /
Subsequently, the profit after tax reached 128.9 billion VND, reflecting an increase of 25.9
billion VND compared to the same period last year, equaling 125% of the same period last
year and 114% of the plan for 2025.

4. Két qua kinh doanh ciia cong ty lién két - Cong ty CP diu tw thiy dié¢n Thac Ba 2/

The business results of the affiliated company — Thac Ba 2 Hydropower Investment Joint
Stock Company

Pon vi tién: triéu déng; San luong: triéu kWh; Gia: ddng/kWh

Unit: Million VND; Power energy: Million kWh, Price: VND/kWh

T N0 dung chi s it 20zs | TH2U2S [ TH 20257 Kif202S
. . e ormance erformance g
No. Detailed description Plan of 2025 of 2025 | compared to the plan of 2025
1 2 3 4 5=4/3
I |SAN XUAT PIEN




POWER GENERATION

San luong ‘dién giao nhan 64.48 88,37 137%

Commercial power energy for sale

Glabindisnbiduqudn = 1.128 1.129 100%
2 | Average electricty selling price

TONG DOANH THU .
I | TOTAL REVENUE 72.717 101.354 139%

TONG CHI PHI =
I | ToTAL COST 79.513 79.533 100%

LOI NHUAN SAU THUE
IV | PROFIT AFTER TAX 6.79% |  ZLEAT

* San lwong dién /Power energy quantity:

San lwong thuong phim nam 2025 dat 88,37 triéu kWh, bing 137% so v6i ké hoach
nam 2025 /The commercial power energy available for sale in 2025 reached 88.37 million
kWh, which is 23.50 million kWh higher than the plan, representing 137% of the Plan for
2025.

* Téng doanh thu /Total revenue: ‘

Tbng doanh thu ndm 2025 dat 101,3 ty dbng, cao hon ké hoach 28,6 ty dong, tuong
dwong bang 139% so voi ké hoach nam 2025. /The total revenue in 2025 reached VND
101.3 billion, which is 28.6 bilion VND higher than the plan for 2025, representing 139% of

the plan for 2025.
* Tong chi phi /Total cost:

Téng chi phi ndm 2025 12 79,5 ty ddng, bang 100% so voi ké hoach nam 2025. /The
total cost in 2025 was 79.5 billion VND, which is 100% of the Plan for 2025.
Theo d6, lgi nhudn sau thué dat 21,8 ty ddng. /Subsequently, the profit after CIT

reached 21.5 billion VND.

5. Két qua kinh doanh Hop nhét /The consolidated business results
Don vi tién: triéu d6ng; San lugng: triéu kWh
Unit: Million VND; Power energy: Million kWh

TH 2025/ | TH 2026/
cung ky | KH2025
Performance|Performance
T Chi ticu KH 2025 | TH2025 | TH2024 ({} 59 2"; ¢ ;} s
N ) Plan of |Performance|Performance
0. Targets 2024 of 2024 of 2024 compared to | compared to
the same | the plan of
period last 2024
] ] _ year
I SAN XUAT DIEN
POWER GENERATION
San lugng dién san xudt
1 Power enerey produstion 530,00 659,90 565,97 117% 125%
San lugng dién giao nhan
2 Commercial power energy 521,16 650,54 557,80 117% 125%
for sale
TONG DOANH THU
II TOTAL REVENUE 500.656 578.907 552.492 105% 116%
TONG CHI PHIi
I TOTAL COST 268.268 281.402 282.518 100% 105%




1A%

LQI NHUAN TRUGC
THUE TNDN
PROFIT BEFORE CIT

232.388

297.505

269.974

110%

128%

THUE TNDN/
CORPORATE INCOME
TAX (CIT)

33.935

42.035

41.353

102%

124%

VI

LOI NHUAN SAU THUE
PROFIT AFTER TAX

198.453

255.470

228.621

112%

129%

Loi nhuan cdng ty me
Profit firom the parent
company

143.159

$9940

178.026

108%

134%




II. Kf. HOACH SAN XUAT KINH DOANH NAM 2026 /PRODUCTION AND

BUSINESS PLAN FOR 2026.
1. K& hoach nim 2026 ciia TBC /TBC’s plan for 2026:

Pon vi tién: triéu ddng; San lugng: triéu kWh; Gid: d6ng/kWh
Unit: Million VND; Power energy: Million kWh; Price: VND/kWh

KH2026/
TH2025
TT Chi tift KH 2025 P;gli?;fce KH2026 [ }{Z:ezdof(f
No. Details Plan for 2025~ f 2025 Plan for 2026 the
performance
0f 2025
THUY VAN
1 | HYRDROLOGICAL DATA
Luu lugng nuéce vé 1}0 binh quan ' 1753 255.9 1753 68%
1 | Average water flow into the reservoir
Muec nuéc ho dau ky
Reservoir water level at the beginning 57,34 57,34 57,8 101%
2 | ofthe year
Muc nude ho cudi ky
Reservoir water level at the end of the 57,01 57,80 56,48 98%
3 | year
SAN XUAT PIEN
I1 | POWER GENERATION
Séan luong dién dau cyuc
Power energy quantity measured at 375,00 484,04 400,00 83%
1 the generators
San luong dién giao nhan 370,49 | 479,76 | 396,00 83%
2 | Commercial power energy for sale
San lugng thuc giao theo HD-Qc
Contracted power energy quantity 333,44 378,27 356,40 94%
3 (9
Gi4 ban dién binh quan o
4 | Average electricty selling price 736 684 737 108%
TONG DOANH THU
11 | TOTAL REVENUE 350.827 411.029 385.205 94%
TONG CHI PHI
v | ToTAL COST 177.747 193.739 192.264 99%
LOI NHUAN SAU THUE «
V | PROFIT AFTER TAX 148.284 182.778 163.227 89%

Trong d6, Ké hoach nim 2026 cia TTDVKT: /Within the above plan, the
Technical Service Center’s plan for 2026 is as follows:

Don vi tién: tridu ddng/Unit: Million VND;

TT

Chi tiét
Details

KH 2025
Plan for 2025

TH 2025

of 2025

Performance

KH2026

Plan for 2025

KH2026/

TH2025

Plan for 2025

compared to
the

performance
of 2025




TONG DOANH THU -
I | TOTAL REVENUE 13.432 17.459 14.226 81%

TONG CHI PHI .
1 | rorAL cosT 7.164 11.072 7.563 68%

LOI NHUAN SAU THUE :
Il | PROFIT AFTER TAX 5.014 5.109 5.330 104%

2. K¢ hoach nim 2026 ciia ciia cong ty con - Cong ty CP thity dién Mwong Hum

/ Plan for 2026 of the subsidiary - Muong Hum Hydropower Joint Stock Company
Pon vi tién: triéu ddng; San lugng: triéu kWh; Gia: dong/kWh

Unit: Million VND; Power energy: Million kWh; Price: VND/kWh

KH2026/
TH2025
TT
No. Targets Plan for 2024 2)_ £ 2024 Plan for 2025 the
performance
of 2025
SAN XUAT PIEN
I | POWER GENERATION
San luong dién dau cyc
Power energy quantity measured at 155,00 175.86 158.00 90%
1 | the generators
San lugng di¢n giao nhdn 150,67 170.78 153.58 90%
2 | Commercial power energy for sale
Gigbindignbinhqua 1317 1,278 1,313 103%
3 | Average electricty selling price
TONG DOANH THU
Il | TOTAL REVENUE 200.881 220.373 203.469 92%
TONG CHI PHI ‘
M | TOTAL COST 79.034 83.953 79.202 94%
LOI NHUAN SAU THUE
v | PROFIT AFTER TAX 112.708 128.986 114.900 89%

3. Ké hoach nim 2026 ciia cong ty lién két - Cong ty CP dAu tw thiy dién Thac
Ba 2 / Plan for 2026 of the affiliated — Thac Ba 2 Hydropower Investment Joint Stock

Company
Don vi tidn: triéu ddng; San lugng: triéu kWh; Gia: d6ng/kWh
Unit: Million VND; Power energy: Million kWh; Price: VND/kWh
KH2026/
TH2025
TT Chi tiéu KH 2025 peT,gli?i,Sce KH2026 [Pl for 2026
, ) ‘for compared to
No. Targets Plan for 2024 of 2024 Plan for 2025 e
performance
] K ] 0f 2025
SAN XUAT DIEN
I | POWER GENERATION
San luong dién dau cuc
Power energy quantity measured at 65,19 88,37 86,97 98%
1 the generators
2 |San lugng dién giao nhan 64,48 88,37 86,97 98%
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Commercial power energy for sale
Gi ban Qign biluguts. 1.128 1.129 1270 113%
3 | Average electricty selling price
TONG DOANH THU
. X 111.32 110%
1| TOTAL REVENUE 72.717 101.354 11.326 0%
TONG CHI PHI
; ; .64 125%
1 | ToTAL COST 79.512 79.533 99.649 o
LOI NHUAN SAU THUE
y : -6. . i 549
IV | PROFIT AFTER TAX 6.796 21,921 11.676 &
4. Ké hoach 2026 hop nhét /Consolidated plan for 2026
Pon vi tién: tridu d6ng; San lugng: triéu kWh;
Unit: Million VND; Power energy: Million kWh;
KH2026/
TH2025
TT Chi tiéu KH 2025 |, 1712025 KEDU26 | py4m fur 2026
erformance| Plan for
No. Targets Plan for 2025 of 2025 2026 compared to the
performance of
2025
I SAN LUQNG PIEN
POWER ENERGY
San luong dién san xuat
1 | Power energy quantity measured at 530,00 659,90 558,00 85%
the generators
y  |Bénlugng dien giao tihin 521,16 | 650,54 | 549,58 84%
Commercial power energy for sale
TONG DOANH THU o
1 TOTAL REVENUE 500.656 578.907 | 538.360 93%
TONG CHI PHI
111 TOTAL COST 268.268 281.402 | 277.969 99%
LOI NHUAN TRUOC THUE
IV | TNDN 232.388 297.505 | 260.391 88%
PROFIT BEFORE CIT
THUE TNDN
\Y CORPORATE INCOME TAX (CIT) 33.935 42.035 39,081 93%
LOI NHUAN SAU THUE :
\%! PROFIT AFTER TAX 198.453 255.470 | 221.310 87%
Loi nhuan cong ty me
Profit from the parent company 143.159 192.191 | 164.940 86%

5. Nhiém vu, gidi phap trong tim /Crucial tasks and solutions

a. Ning cao céng tic qudn tri cong ty: /Strengthen the company’s corporate
governance
- Quan tri Cong ty con dam bao hoat dong hi¢u qua, bdo toan va phat trién vén. /TBC
administers the child company to ensure its effective business operations while maintaining
and developing its capital.
- Thuong xuyén ra soat stra dbi hoan thién hé théng quy ché quan ly ndi bd. /TBC
will continuously review, amend, and finalize the company's internal management
regulations.
- P4y manh chuyén dbi sd trong doanh nghiép. Thuc hién cong b6 thong tin day du,
minh bach, dung quy dinh cua Phap luat. /TBC will actively promote corporate digital
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transformation within the company, ensure that the company's information is disclosed
transparently and thoroughly in compliance with current legal regulations.

- Dbi méi cong tac dao tao ning cao ngudn nhan lyc. /TBC implements innovative
training strategies to enhance the quality of the company's human resources.

- Thyc hién tiét kiém chi phi, gidm gia thanh san xut dién. /TBC practices cost-
saving measures and reduces the company's electricity production costs.

b. Tiing cwong hoat dpng qudn Iy ky thuit /Reinforcement of the technical service
activities.

- Ting cudng cdng tac quan 1y k§ thudt, thyc hién sira chita 16n, bao dudng dinh ky
thiét b, dam béo thiét bi ludn s&n sang dap ng yéu cAu van hanh bn dinh, an toan, hiéu qua;
JTBC will strengthen its technical management and conduct regular overhauls and
maintenance of equipment to ensure it is always ready for stable, safe, and efficient
operation.

- Van hanh nha may an toan, 6n dinh, giam ti da thoi gian dung may do sira chira,
bao dudng va sy c¢b. Chuén bj déy da vat tu va thiét bi du phong dé phuc vu stra chita va xu
Iy su ¢b. Ap dung triét d8 cac bién phap dé dam bao an toan san xudt va phong chéng chay
né. /TBC ensures that its hydropower plant will operate safely and steadily, minimizing its
generating units’ downtime associated with repairs, maintenance, and incidents. TBC will
maintain an adequate supply of spare parts and equipment for the plant's repairs and
troubleshooting and implement comprehensive safety measures to protect the plant's power
generation operations and prevent fire and explosion risks.

- Phat huy phong trao sang kién cai tién ky thuét. /TBC encourages and supports
initiatives aimed at technical innovation.

- Tang cudng ddi ngil can b an toan vé sinh vién, thudong xuyén kiém tra, gidm sét
cac may moc thiét bi ¢6 yéu cdu nghiém ngat. /TBC will strengthen its occupational health
and safety team and conduct regular inspections and monitoring of machinery and
equipment that require strict compliance with safety regulations by law.

c. Ning cao higu qua thi truong dién /Enhancement of the company ’s activities in
the electricity market.

Thudng xuyén cip nhét thong tin thily vin dy bao cia Ho Thac Ba, bam sat tinh hinh
thi truong dé xay dung chién lugc hop 1y dé khai thac t6i wu luong nude hd chira, Trién khai
cac ké hoach ddng bd tir diu ndm dé tang higu qua kinh té t61 da tir thi truong dién. /TBC
will regularly update forecasts related to hydrological information for the Thac Ba
reservoir and its catchment areas, while closely monitoring the electricity market. This
approach will enable the company to create a strategic plan to optimize the use of the
reservoir's water volume. Furthermore, the company will implement all the year's plans in a

coordinated manner at the beginning of the year to maximize economic benefits from the
electricity market.

d, Cdc dw dan ning ciip thiét bi cong trinh /The upgrade projects on the plant’s
equipment and constructions

~ Hoan thanh cac dy an nang cAp thiét bi cong trinh trude 31/03/2026 va trién khai
quyét toan céc dy an phuc vy dam phén v6i EVN v& gi4 ban dién cho chu ky tiép theo cia
Nha may thuy dién Thac Ba. /TBC will complete all the upgrade projects on the plant’s
equipment and constructions before March 31, 2026. Following the completion, the
company will conduct final settlements of these projects to enter into negotiations with EVN
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on the electricity selling price for the next operational cycle of the Thac Ba Hydropower
Plant.

Phé duyét thiét ké va hoan thanh cdng trinh ”xt ly niit try pin, try bién dép tran Cong
trinh thity dién Thac Ba” truéc mia mua bdo nam 2026. / TBC will approve the design and
complete the project "Repairing damage to the center and side pillars of the Thac Ba
hydropower spillway construction " before the 2026 rainy season.

Trién khai dy an du tu xay dung” Bb sung cong trinh xa 1 hd thuy dién Thac Ba”
hoan thanh trude thang 09/2027. / TBC will implement the investment and construction
project "Construction of an additional spillway for Thac Ba Hydropower Reservoir." It is
expected to be completed before September 2027.

e. M¢ rong va didy manh hogt dpng Diu tw /Expansion and development of the
investment activities

- D4y manh hoat dong tim kiém céc co hdi ddu tu vao cac dy an nguf‘m dién. /TBC
encourages initiatives to pursue investment opportunities in power generation projects.

- Tang cudng cdng tac quan ly, hd trg Cong ty con va Cong ty li€n két dam bao cong
tac san xuat 6n dinh, nang cao hiéu qua hoat dong san xuat kinh doanh. /TBC will enhance
the company’s management and support for the child company and the affiliated company
to ensure their stable power generation and improve their overall business effectiveness.

f Ddy manh hogt dpng kinh doanh dich vy ky thugt /Promote technical service
business activities

- Pam bao thyc hién tdt cong tac sira chiva, bao dudng céac thiét bi cia NMTD
Mudng Hum, Bén Xeo, Thac Ba 2. /TBC ensures the effective implementation of the repair
and maintenance of equipment at Muong Hum Hydropower Plant, Ban Xeo Hydropower
Plant, and Thac Ba 2 HPP.

- Tiép tuc ting cudng cong tac tiép xtic khach hang, cham séc khac hang, tang cuong
quan hé véi céac dbi tac chién luge trén khu vuc Mién Béc. /TBC will maintain strong
communication with its technical service clients, implementing customer care programs and
enhance relationships with strategic technical service partners and clients in the Northern
region.

- T4 chue thyc hién tot cac hop dbng dich vu k¥ thuét ky két voi cac ddi tac, nang
cao uy tin, thwong hiéu cua Coéng ty CP Thuy dién Thac Ba va TTDVKT trén thi truong,
ning cao ning lyc canh tranh. /TBC ensures the successful execution of technical service
contracts signed with its clients, thereby enhancing the reputation and competitiveness of
Thac Ba Hydropower Joint Stock Company and the Technical Service Center in the
technical service provision market.

g. Cong tic AT-VSLD, PCCN, phong chéng thién tai / Activities related to: The
safety of the dam and reservoir; OSH (Occupational Safety and Health) and fire
prevention and control.

- T4 chire tét cac dot dién tap xir Iy su ¢ theo cic quy co 16ng ghép dién tap phuong
4n chita chay phdi hop gitta cac don vi trong Cong ty. /TBC organizes quarterly drills
focusing on troubleshooting hydropower plant operations, including fire-fighting exercises
involving various departments within the company. -

- Thudng xuyén chin chinh viéc thuc hién Quy trinh, Noi quy, ky luét lao dong, Quy
dinh bao vé mdi trudng. /TBC conducts regular checks to ensure its employees’ compliance

with the plant operation regulations, internal company rules, labor discipline, and
environmental protection guidelines.
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- Ting cudng cong tac kidm tra hién truong, phat hién va ngan chin kip thoi cac
thidu so6t ton tai; xir Iy nghiém céc don vi, cd nhén vi pham ATVSLD- PCCN & MOoi trudong.
/ TBC regularly performs on-site inspections throughout the plant to promptly identify and
fix potential equipment defects, strictly enforcing penalties for violations of occupational
safety and health (OSH) regulations, fire control and prevention measures, and
environmental protection policies.

- Thudng xuyén theo ddi, cdp nhat lugng nudc v& hd ciling nhu tinh hinh thoi tiét luu
vue nhdm tng pho kip thoi véi mua 1ii; ddm bao an toan tuyét ddi cho cong trinh. /TBC will
consistently monitorand update the water- flow —into the reservoir—and the weather
conditions in the reservoir basin to ensure a prompt response to floods and storms and
guarantee the absolute safety of the hydropower plant constructions.

- Phéi hop v6i dia phuong ving ha du tuyén truyén, canh béo nhan dan chi dong ing
pho véi tinh hinh bao 1ii. /TBC collaborates with competent local authorities to enhance
local community awareness and provide timely warnings, proactive preparedness, and
effective response to storms and floods.

h. Truyén thong, cong tic an sinh xi hyi /Propagation, social welfare assistance

- T chirc tuyén truyén va thuc hién tdt vin hoa doanh nghiép, ddm bao cho Cong ty
luén phat tridén bén viing. /The Company promotes and implements the corporate culture
effectively within the Company to ensure its sustainable development.

- Tiép tuc quan tdm dén cong tac an sinh xa hdi, gitip d& dia phuwong va céc gia dinh
c6 hoan canh kho khin, tich cuc tham gia cdc cudc van dong ung hd cua céc cép chinh
quyén dia phuong phat dong. /TBC continues to pay attention to social welfare assistance
by helping local communities and families in difficult circumstances. Additionally, the
Company will actively participate in philanthropy campaigns organized by local authorities
at all levels.

Trén day la Bao cao két qua kinh doanh nim 2025 va ké hoach kinh doanh nim 2026
cia Cong ty cd phan thiry dién Thac Ba xin bao cdo Quy cd dong. /The above report
summarizes the 2025 business results and 2026 business plans of Thac Ba Hydropawer
Joint Stock Company. I, in my capacity as the TBC’s General Director, would like to submiil
this report to the shareholders. Thank you. A—

Noi nhn: /Recipients

- Nhu trén; /As indicated above

- HDPQT, BKS; /BOD, SB.

- Ban TGD; /CEO and DCEOs.

- Cac don vi, TK; /All departments, BOD secretary.
- Luu P6, VT. /Archive: P6, Clerk.
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